Strategic keypoints
Louise and Marcel

· Longterm strategy – annual work sheet
· First point is growth  - goals and targets

· Reconnect to groups and leaders

· Keep scouts 1 year longer
Erkki and Alex

· Change the perception

· Motivate discrits to start new groups

· New ideas to run local groups in the country side

Jenny and Lars

· Include local groups and districts when making a new strategy
· New ways of scouting – fun orientated – leaders have to ask them selves what they find fun in scouting

· Few isssues – 2-3 points

· Meet the kids on their terms 

Pedro and Piret

· Adult resources
· Experiment – evaluate

Finola and Carim

· Get staff member dedicated and motivated

· Short term goals

· Funding

