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	Best/ Worst Practice


	Growth Network


1. Title of the best/worst practice

“Open Odde” - involving youth members and leaders using open workshops (a best practice)
2. Country

Denmark
3. Association 

YMCA scouts of Denmark
4. Growth factor(s) (Youth Programme, Adult Resources, Recruitment, Registration- Evaluation and Analysis, Communication, External Factors)

Involvement (Youth programme / adult resources)
5. Description of the practice

We have introduced a new concept in our association: “Open Odde”, where “Odde” refers to Houens Odde, the national center of the YMCA scouts of Denmark. The idea is to set up a framework for having open workshops to involve youth members and leaders in the work being done one national level.

We do it 3-4 times a year, each time on a Saturday. Meals and transportation is paid, so the “only” thing people shall invest in it, is their time and willingness to share and contribute.

We use it for different things:

· Starting of new projects by collecting ideas and other inputs from the participants

· Testing new concepts / ideas

· ... you name it... We sure haven’t found all the things we can use it for yet

The main benefit from this concept is that we get in touch with members and leaders that we else wouldn’t see on national level. Before members of project groups etc. was most often collected from the same “circles”. By making it simple, inexpensive, and short-term commitment (one day, unless you get involved in the subject afterwards), it is easier to attract - and involve - people.
6. Contact person and address to get more information about the practice

Karl Peder Olesen, member of the national board of the YMCA scouts of Denmark

kpo@scouts.dk
7. More information on the project (web-site, publications, etc.)

...
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