Recruitment

Session 4

Draw the leader. Answer: It’s fun and sometimes it’s clarifying: Oh this is this or this person! Isn’t that constraining? Important to keep an open mind?
Make a job description. Time horizon? Envelope with information to the new leader: Unwritten rules, where to find information, what to do when. 
Synliggjøre hvordan gruppen ser ut.
Redo your vision for the group each time you get a new leader.

Use the parents to look for new leader, so they are not afraid of attending meetings.
Contact and maintain relations to the parents. Know their names. 
WOSM toolkit. Adults in scouting.

Utviklingssamtale. Hvordan tai mot nye ledere. Hvordan ta imot nye speidere. Evaluering. 3 møter.

Neste medlemsvekstmøte: Lage en oversikt over arbeidsoppgaver de forskjellige lederfunksjonene har.

In Finland they implement job descriptions on every level.

Group leader network. Something for us.

Best practice how to attract youth and adults

· Knowing your target group.

· Be aware of how you are perceived.

St. Georg campaign. Competition. Give a badge and cell-phonenumber.

www.spejderne.dk 

Ireland: CARA (friend) Badge

Sweden: Schools. Be visible where the kids hang out. Music festivals.

Portugal: Bringing a friend. (most stay for 2 years)

Denmark: Each year new material for groups to make arrangements for kids. And the following 6 meetings. A follow in springtime. Childerns book. Handing out leaflets.

Estonia: Schools. Especially when someone want to start a new group. Goes to the teacher, then the teacher or the new leader talk to the kids.

Finland: National day: Two school campaigns District: Advertingsing in papers

Spain: Do activties in the schools.

Danmark: Strategy about Visibility.

Ireland: Word of mouth. A new group leaflets around the school.

Danmark: National ca

Good: Subject important. Danish presentation good. Detailed is good.

Bad:

Do better: 

Toolkit to be more resocure oriented.

