Has had a impact. Stimulate. 

Conceive a new programme. Let the network be more effective. Create a network apart from the to network meetings. 

One or two topics. Go deeper, without covering it a superficial way. Overcome the barriers to contact eachother between the networks. 

What’s next. Two first good. The last time. Not perfect. Something for the newcomers, and something for the old timers. 

Looking for new ideas. Too many want inputs and too few give inputs. 

Get to know the right people. Want to go deeper. Must be prepared in a professional way.

In depth work by experts. 

Choose two topics to go deeper. 
Use time to elaborate on a spesific problem. 

Example: Many brief presentation. Then choose a couple to go deeper.

Go the other way:

We have a problem: how to fix them. Get external experts. 

Errki: In which area are they are in respect to problems.

Look at witch country are best at certain things. 

“What are your main problems?”

Sub-network?

Goal for the both committees is to make a good platform. A autonomic platform.

Nostrum-network. Group of Lisbon. 

Choose the topic and make a mini-project on it.

We are the first ambassadeurs of growth. If we want to go ahead the next triennium we must tell our national organization that we want that. 

If each organization name their top 5 or top 10 list of their problems, we can choose the most relevant.

Brainstorming: 
Retention.
Local communication.
How to build and implement a strategy.
A national recruitment campagn

A national retention campaign

Retention youth 

Retention adults/leaders

Visibility in local community. How to work with media.

Communication change

How to improve the quality of the local leaders.

How to spread excitement/by/about scouting

HR Communication involvement

Statistics: Data mining techniques and presentation graphics. 

What is our product? 

Defining scouting.

