2. Retention

What is the average size of a group. What is the size of the biggest group. What is recommended minimum size.

30-180

35-110

100

38-215

32-40-72

Benspeænd:

Chemistry between the leaders

Product vs expectations.

Clear product for all. The message must be the same.

Young people must be involved. 

Progressive or expanding leadership.

Recognition to people who work hard.

Multiple choises. Not everybody want to be a leader.

Allow the leaders to be participants sometimes.

-

Interview:

Why still a scout? Friendship. Endorse friendship and network. Lot to do the Leader-scout. Teach the leaders to be better. Challenges. Handling peer-pressure. Have a good story to tell the other. 

How to get the “scout-feeling” “scout-identity”. Must happen quickly, before they leave.

Why your not a scout? 

-

Feedback

Evaluation

Feedback from the program.

Quality.

Motivation.

Implementing changes, but still keeping the values.

Traditions.

Development of traditions.

Symbolism.

Values of scouting and guiding.

Self-development.

Spain is working to get an official quality stamp on their leadership training. European quality management.

-

Leader agreement

Remember fun

Open minded to changes

Flexible leadership

Event membership. YMCA in Denmark.

Cards on the table. How much do you want to contribute. 

-

Best practices.

Leader lift (Lederløftet). An event. Can participate in different courses. Huge dinner for all the leaders. Guest speakers. The number of participants is growing with 50% each year. Last in the august. 500-600 participants. Opportunity to enjoy themselves. A place for them to enjoy themselves. Positive atmosphere. No worries. Be happy. Bubbling with energy. The local groups pay for their leaders. 200-300 kr. Plus travelling expenses. 

Norsk Roland
So you think you can scout

Scout Festival

Scout Rave

Evaluation

Just a start, have to go deeper

Good method. Good to be creative.

Not clear enough in the start.

Good to get best practices.

Good number. Good not to split.

